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Finance for .
== NON-fiInancial Executives

Dates/Language/Venue: June 19-22, 2009 / English with sequential Chinese interpretation / Shanghai  Fee: RMB32,800

November 21-24, 2009 / English with sequential Chinese interpretation / Beijing

This intensive four-day programme is designed to help participants become intelligent users of financial information. The
programme will enable participants to understand the financial implications of their managerial decisions and to work
effectively alongside financial specialists. The programme presents a systematic and practical framework for analysing

managerial problems from a financial perspective.

[ objective

The objective of this programme is to equip participants with the financial skills that are prerequisites for success in today’s
increasingly competitive environment. The programme will help participants communicate more effectively with people in
financial areas, develop financial policies and better understand the effect of financial decisions on their company’s

profitability.

¥ Who Should Attend

This programme is designed for non-financial executives, from all disciplines, whose work involves financial discussion and
decision-making processes. Previous participants have included directors and managers of various levels from the fields of
administration, commerce, operation, logistics, sales, business development, customer services, engineering, human
resources, marketing, merchandising, production, project management, quality assurance, internal and industrial control,

energy market analysis and computer consultancy.

. Programme Benefits
Participants in the programme will learn how to:
>> Understand the basics of financial statements and conduct a proper analysis of financial statements
>> Communicate more effectively with finance professionals
>> Use financial information to improve managerial decisions
>> Evaluate the viability of business proposals in terms of return on investment

. Programme Coverage
>> Financial statements and analysis
>> Financial planning and control
>> Cash flow and working capital
>> Corporate long-term investment decisions

The practical exercises of making three financial statements help to strengthen understanding and
knowledge retention. The professor also links the three statements to real business situations.

Chong Eik Ming
General Manager
Rohm and Haas (Shanghai) Chemical Industry Co., Ltd.
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The programme provides me with an overall understanding of financial reporting system and also helps
me to make sense of all my previous understanding of corporate finance. The cases chosen by the
professor are also great.

Jimmy Guo
Vice President
Joyson Investment Holding Co., Ltd.




Programme
- SChedule

Day 1
morning

afternoon

Day 2
morning

afternoon

Day 3
morning

afternoon

Day 4
morning

afternoon

Introduction to Financial Management

>> Elements of financial management

>> Role of finance in an organisation

Understanding Financial Information

>> Structure of financial statements

>> Relationships between items in financial statements
>> Cash flow statement

Analysing Financial Performance

>> Understanding financial ratios

>> Interpreting financial ratios

>> Du Pont Chart, trend analysis and common size analysis
>> Interpreting cash flow statement

Analysing Financial Performance

>> Case analysis

Management of Working Capital

>> Cash flow and liquidity cycles

>> Determining working capital requirements

Management of Working Capital

>> Case analysis

Management of Asset Investment

>> Time value of money and opportunity cost of capital
>> Investment criteria

Management of Asset Investment
>> Project cash flow estimation
Management of Asset Investment
>> Case analysis

>> Summary, wrap-up, conclusions
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Dates/Language/Venue / /
>> June 19-22, 2009 / English with sequential Chinese >>2009 6 19 22 / /
interpretation / Shanghai (CEIBS Shanghai campus, 699 699
Hongfeng Road, Pudong, Shanghai).
>> November 21-24, 2009 / English with sequential Chinese >>2009 11 20 24 / /
interpretation / Beijing (CEIBS Beijing Representative 2 A 3
Office, 3/F Raycom InfoTech Park Tower A, 2 Kexueyuan
South Road, Zhongguancun, Beijing).

Admissions Procedures

Applicants can apply for the programme in either form:

>> Online application: Please visit the CEIBS Executive >>
Education website, select the programme you want to
take, and click “Apply Now” to apply for the programme;
or

>> Submit application by fax or mail: Please visit the CEIBS
Executive Education website, select the programme you
want to take, click “Application Form” to download the
form, then fill in the form and send it to the CEIBS
Customer Service Team by fax or mail. You are also
welcome to call the CEIBS Customer Service Team for a _
printed Application Form. http://exed.ceibs.edu

>>

CEIBS Executive Education website: http://exed.ceibs.edu 20

Applications are requested 20 working days before the 20
programme start date. Applications are reviewed as they
arrive and admissions are subject to the final confirmation of
CEIBS. Any applications received after that date will be
considered on a space-available basis. For more information,
please contact our customer service team in Shanghai, 32,800
Beijing or Shenzhen. ’

Fee 15
The cost of the programme is RMB32,800, which includes 15

tuition, case licensing fees, lunches, stationery, other course

materials, and interpretation and translation fees if required.

The full fee must be paid no later than 15 working days before

the start of the programme. Applications made within 15 15

working days of the start of a programme require immediate 20 15
payment.

Cancellations

Cancellations or changes of a programme registration may be 15
made without penalty at least 15 working days before the
start of the programme. If a confirmed booking is cancelled
within 15 working days of the start of the programme, or if the
applicant fails to attend the programme, a cancellation fee
equaling to 20 percent of the total programme fee will be
charged. When a request to substitute participant(s) for the
same programme is made less than 15 working days before
the start of the programme, the seat(s) will not be guaranteed.
If an applicant is unable to attend the programme, the
applicant may transfer to a different session of the same
programme or another CEIBS Executive Education
programme within the same calendar year, but must pay any
differences in fees between the two programmes. All changes
and cancellations are subject to the final confirmation of
CEIBS.

* CEIBS reserves the right to amend information on this programme
gc/u?ing price, date, location, faculty, daily schedule and other
etails.



Programme

L Director

Lawrence Carr

Visiting Professor, CEIBS

Professor of Management Accounting, Babson College

EDUCATIONAL BACKGROUND:
M.B.A. and Ph.D., Union College, U.S.A.

TEACHING/RESEARCH INTERESTS:

The courses Professor Carr teaches include managerial
accounting, managerial planning and control, finance for
executives, strategic cost systems, and performance
management and measurement. His research interests include
cost of quality, the role of finance and the CFO, multinational
transfer pricing, and activity based management and performance
measurement.

ACADEMIC PUBLICATIONS:

Professor Carr is the author of over 30 articles, 20 teaching cases,
and co-author of books like Total Quality Management: A
Cross-Functional Perspective, Guide to Cost Management and
the forthcoming Assessing the Strategic Impact of Enterprise
Resource Planning (ERP) Systems. His articles can be found in
journals like Management Accounting, Journal of Cost
Management, Strategic Performance Measurement, International
Journal of Strategic Cost Management and Sloan Management
Review.

CORPORATE EXPERIENCE:

Prior to starting his academic career, Professor Carr spent 18
years in the industrial sector where he served as a department
director, CFO and Vice President with Kollmorgen Corporation, a
publicly held diversified electronics company, and President and
CEO of OSRAM Corporation, the U.S. and Canadian subsidiary of
OSRAM GmbH. He also provided management consulting
services for several multinational companies such as Lucent, GE,
IBM, Siemens, Pitney-Bowes, Accenture and Xerox. He has been
doing consulting in the role of the CFO and the function of the
finance organisation. He has also helped some large finance
organisations become strategic business partners.

Carr

CFO

Carr 30 20

ERP

Carr 18

CFO

IBM
CFO



MULTINATIONAL MANAGEMENT /
Negotiating Effectively with Chinese /
China Expatriate Programme /

ADVANCED MANAGEMENT /
CEIBS-Harvard Business School-IESE Business School Joint Global CEO
Programme (Modular) /
- -IESE CEO
Mergers and Acquisitions /
Advanced Management Programme (Modular) /
CFO Programme (Modular) /CFO
CEIBS-Harvard Business School-Tsinghua SEM Joint Senior Executive
Programme (Modular) /

CORPORATE GOVERNANCE /
CEIBS-Wharton Joint Programme: Corporate Governance and Board of
Directors /

GENERAL MANAGEMENT /

Diploma in Management Programme (Modular) /

CEIBS-Michigan Ross School of Business Joint Diploma in Management
Programme (Modular) /

Management Development Programme (Modular) /

STRATEGY /

Understanding Macro Economics Index and Its Impact to Business New /
Game Theory in Practice NeW /

Growth Strategy /

Developing Competitive Strategy /

Strategy Execution /
Building Organisational Capability for Strategic Implementation /

LEADERSHIP /

Leadership and Coaching New /

Emotionally Intelligent Leadership New /

High Performance and Sustainable Leadership New /

Strategic Leadership /

Leadership and Change Management /
Name (Mr./Ms. )

Company

City

Post Code

Fax

Complete and mail / fax the form

For more information on CEIBS Executive Education Programmes listed below, please:
Tick the box(es) next to the brochure(s) you are requesting

Leadership Programme for High Potentials /
Women in Leadership Programme /

NEGOTIATION & DECISION-MAKING /
Strategic Negotiation Programme /
Management of Negotiation and Decision-making /

ORGANISATION & MANAGEMENT /
Leading a Multi-cultural Team New /

Becoming a Learning Organisation New /
Organisational Development and Change /
Human Resources Management /

MARKETING & SALES /

Channel Management New /

Creating a Customer-centric Organisation New /

Globalising Chinese Brands New /

Pricing Strategy /

Building and Managing Brands /

Integrated Marketing Communication /

Key Account Management /

Management of Innovation and New Product Development /

Marketing Strategy and Planning /
Strategic Sales Forces Management /

FINANCE /

Strategic Cost Management: Thriving in an Economic Downturn New /

Finance for Non-financial Executives /
Financial Statements Interpretation for Decision-makers /

Managerial Accounting for Decision-makers /

CEIBS LUJIAZUI INTERNATIONAL FINANCE
RESEARCH CENTRE PROGRAMMES /

Managing Foreign Exchange Risk /
Financial Derivatives /

OPERATIONS MANAGEMENT /
Delivering Service Excellence /

Lean Enterprises /

Winning the Manufacturing Race /
Supply Chain Management /

Project Management /

Position

Address

Province/Country

Tel

E-mail



Contact Us

Customer Service Team

Executive Education Department

China Europe International Business School
699 Hongfeng Road, Pudong

Shanghai, 201206, P.R.C.

Tel: (86 21) 2890 5187/5197

Fax: (86 21) 2890 5183

E-mail: exed@ceibs.edu

699
201206
(86 21) 2890 5187/5197
(86 21) 2890 5183
exed@ceibs.edu

Customer Service Team

CEIBS Beijing Representative Office

3/F, Tower A, Raycom InfoTech Park

2 Kexueyuan South Road, Zhongguancun
Beijing, 100190, P.R.C.

Tel: (86 10) 8286 2890/1688

Fax: (86 10) 8286 1678

E-mail: exed@ceibs.edu

A 3
100190
(86 10) 8286 2890/1688
(86 10) 8286 1678
exed@ceibs.edu

http://exed.ceibs.edu
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Customer Service Team

CEIBS Shenzhen Representative Office
Room 2302A, 23F, Han Tang Building
Overseas Chinese Town

Shenzhen, 518053, P.R.C.

Tel: (86 755) 2693 5750

Fax: (86 755) 2693 5743

E-mail: exed@ceibs.edu

23 2302A
518053
(86 755) 2693 5750
(86 755) 2693 5743
exed@ceibs.edu




